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strategies to use the web

Acutting costs
Aincreasing connection
Adeveloping social capital
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darmistead@socialwebstrategies.com
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Two Stories

DeBeers Canada Ocwen Fla

A Mid year cut 50% annual budget A Large subprime loan servicer

A 3 units struggled over the cuts A Manages 340,000 mortgages

A Called in a consultant A Noticed portfolio rot

Aadd FtA3IYySR 2y WiGo8: napyabsrhdod/peeServation

A Cut $175 million A Wrote 16% down 2810%

A Made a profit for Bttime in A Greatly improved portfolio loss
years {2dNDSY ¢AYST WCa2NBaGlttAy3d C

Source: Momentum Consulting, Inc.
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Mirror Image. Why?

S&P 500 5yr Price History

I Facebook 5yr Price History

1596 1:z0

160

140

1368
120

100

1140 %9

60

40
912
20

684
004 2005 2006 2007 2008 2009

source: Social Web Strategies source: Facebook

Copyright: Social Web Strategies LLC, 2009. All rights reserved.



2 Sustainability Econam

Sta

Stage Thre.
Stage Two: Agricultur.

Stage One: Nature
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Fig. 2: HUMANITY'S ECOLCGICAL FOOTPRINT, 1861-2005
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We now use renewable resources (timber, fish, etc.)

30% faster than the earth can renew supply.

Source: http://makewealthhistory.orq/2008/10/31/ecological-overshoot-the-living-planet-report-2008/
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Peak Evervthing - 2007

global global
consumption | consumption | recvcling
@ now @ 12 U8 oW
material supplv remaining in vears %o

gallium 0 0 0%
g ST anium 0 0 35%
silver 29 9 16%
lead 42 8 72%
ZIinc 46 34 26%
Uranium 39 19 0%
copper 61 38 31%
nickel Q0 37 35%
chromium 143 40 25%
phorsphorus 345 142 0%
platinum 360 42 0%
aluminium 1027 510 49%

Tabkla: Copyrisht I David Anmistead, 2008 Allrights resened
Source: Neaw Scientist 23 Way 2007 "Earth's natural wealth: an aundit® by David Cohen
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Worldwide trends for four major types of natural disasters 1900-2004
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Source: Center for Research on the Epidemiology of Disasters
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Sustainability Era
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Neither axis is drawn to scale.



Old Linear Economy

>sources>production>distribution>consumption>wastes>

New Cyclical Economy

@ production>distribution>consumption>resourc§s
resources<consumption<distribution<production
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Old Economy

>sources>production>distribution>consumption>wastes>
Awasting use, consumers
Afinancial, materials and energy capital base
Ainefficient materials and energy use
Ahierarchical organizations
Apush relationships (dominance)

New Economy

@ production>distribution>consumption>resourc§s
resources<consumption<distribution<production

Are-sourcing useprosumers

Asocial and knowledge capital base
Aefficient materials and energy use
Aflat organizations

Apull relationships (attraction)
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In the new economy,
knowledge capital Is substituted
for finance, materials and energy,
producing more and more
with less and less,

continually.



Acceleration of Evolution:
Doubling Rate of Knowledge

Rate of Discovery of New Elements
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Expansion of the observed area of Universe

2009-2015 44m. Avg.
(30-100m Projected)

© 1608-1800 19m ava.

1851-1900 .85m avg.
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Knowledge Is always and only
generated and used
In soclal networks.



In the new economy,
social capital,
which constrains knowledge,
IS the critical capital form.



wSudzNY U2 U0UKS A

* lack of adequate social capital at DeBeers cost $175 million +
each year for several years, without achieving profitability

* mass foreclosures destroyed the social capital necessary to a
viable neighborhood, taking out the social capital base required
to maintain the financial capital value oh O ¢ Srjof@agage
portfolio
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The core received strategy for economic downtimes is
do more business with and through your friends.

In other words: substitute social capital for financial capital.
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Social capital Is
to the new economy
what industrial tooling was
to the old economy.



Social media technologies
are the most powerful tools
for the creation of social capital
ever invented.



What the Web Can Do

A support communicationr webdt NB & Sy OS

A process datgwebd t NF OO A OS €
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What I1s Social Media®?

All media 1s social.

At KS Wy SgQ ahigkiyvisbeially Y S
enabling



Using Social Media Technologies
AWhat do | need to do? goal

AWho do | need to coordinate with? social capital requirement

AHow can | do this coordination?  social media strategy
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Social Media Technologies

Function:
1. Lower costs of communicatirgnd coordinating
2. Increase connection density

Effects:
1. accelerate creation of social and knowledge capital

2. reduce costs of social and knowledge capital creation
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Attaining global sustainability will require the largest
development of social capital of any human project in
our entire history.

Creation of this social capital in a timely and cost
effective way will require an explosive increase in the
use of social media technologies.

It Is a profound synchronicity that the social media

technologies are emerging at exactly the moment
they are critically required.
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